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INTRODUCTION

“The challenge is to move from rhetoric to action, and action at
an unprecedented intensivity and scale. For this there is a need
for us to be focused, to be strategic, and to mobilise all of our
resources and alliances, and to sustain the effort until the war is

won.

- 1HIRQO DGHD

THE AIDS MANAGEMENT STANDARD

The AIDS Management Standard (AMS) provides guidelines for the effective
management of HIV/AIDS by South African businesses. Using the second King
Commission report as its basis, the AMS represents a measurable benchmark of

corporate commitment to AIDS management. In

The AMS provides a particular, the standard focuses on assessing the

impact of the HIV/AIDS on the bottom line,

framework for an designing appropriate HIV/AIDS policies, monitoring

intervention strategy. key HIV/AIDS indicators, and reporting regularly to

stakeholders.

An organisation that uses the standard must undergo an independent audit to
be eligible to apply for AMS accreditation. Assuming that an organisation

passes all given criteria, the company will receive the AMS logo to display on




their products, letterhead, promotional materials, and website for one year. The
logo is a short-term incentive for companies to invest in long-term solutions to
the HIV/AIDS crisis. Displaying the AMS logo is indicative of an organisations
commitment to a climate of sustainability in the South African business

community.

ABouT AMSI

The AIDS Management Standard Initiative (AMSI) is the non-profit organisation
that formulated the corporate governance standard for HIV/AIDS. AMSI is run in
consultation with key players in the HIV/AIDS-business arena, and its purpose
is to assist companies in responding effectively to the pandemic. The core

functions of AMSI are to:

= Develop and maintain the AMS and its integrity;

= Coordinate the certification of auditing bodies;

= Qversee the accreditation of candidate organisations; and

= Sustain and advance brand equity so the AMS logo is recognised and valued

by all corporate stakeholders.

AIDS IN SOUTH AFRICAN BUSINESSES

South African businesses face many challenges in dealing with the HIV/AIDS
epidemic in their organisations. Management often finds it difficult to assess
the level of risk due to conflicting reports, irrelevant empirical data and poor

consulting services. Many guidelines exist for the formulation of internal

strategies for managing HIV/AIDS in the

_ _ South African business
workplace, but there is no mechanism for

managers and directors to assess the needs a coordinated

effectiveness of such guidelines. approach to manage

Furthermore, corporate management s the epldemlc.

incentivised by the capital markets to be
concerned with short-term issues. To date, companies in South Africa have
paid little attention to the seemingly unquantifiable long-term effects of
HIV/AIDS. An alarming proportion of management is satisfied to ignore the

future effects of the disease on their business. Many are under the impression




that the seemingly vast and widely available labour resources would resolve any

damage caused by the epidemic.

This lack of attention is compounded by the fact that the markets, in general,
neither reward companies who are instituting adequate measures, nor discount
those who are not, since it is erroneously believed HIV/AIDS will only be
detrimental sometime far in the future. Without short-term incentives, little is
likely to be done to prepare the South African private sector to respond
effectively to the HIV/AIDS crisis.

The effects of the HIV/AIDS pandemic are of critical strategic significance to
the majority of South African businesses. In a recent study, it was found that
nearly 30% of South Africa’s labour force would be HIV positive in 2005."

Substantial negative effects on business can result

All sectors, .

rom:
employees and = Declining productivity due to increased
organisations are absenteeism and increased organisational

disruption (rising staff turnover, loss of skills and
affected.

tacit knowledge and declining morale);

= |ncreased costs (training costs, insurance cover and pensions, health care

and funeral expenses);

= Decline in general demand as consumer spending shifts to health care and

related services.

Probably one of the most important lessons to be learned by all sectors is the
consequence of inaction or complacency. To deny the risks for current and
future economic development in the face of an emerging epidemic and a

refusal to act accordingly has serious ramifications.

WHY A STANDARD?

The negative consequences of HIV/AIDS can be mitigated if organisations plan
ahead. The AMS provides a basis for businesses to formulate and execute an
HIV/AIDS strategy. By delineating quantifiable and auditable HIV/AIDS criteria,
the standard provides a succinct and manageable framework from which

businesses can assess their risks and plan accordingly.




The AMS logo acts as a discernable badge to a company’s competitors,

consumers, shareholders, and business
partners. It is indicative of an organisation’s
forward-thinking attitude with regards to
HIV/AIDS, and shows analysts and investors
that the disease is being taken seriously at the
board level. Beyond a mere damage-control

mechanism, the logo is a source of competitive

The AMS is non-
prescriptive,
encouraging company-

specific solutions.

advantage to those who wear it, and will add significant value to their business,

with direct effects on the bottom line.

Brand value is
a short-term

incentive.

In short, the AMS logo, and the brand value associated
with it, is an incentive for managers and directors to act
immediately in the short term so as to ensure the long-

term survival of their companies.

CORPORATE GOVERNANCE AS A BLUEPRINT

The second . Q) &RPPIMMRQ 5HIRINRQ &SRERDM * R'HALDJFH serves as the basis of

the AMS. Responsible corporate governance is a key aspect on the business

agenda, and one that investors and the media are taking very seriously. The

King report recognizes the potential impact of HIV/AIDS on the following

business areas:

= Decreased productivity

= |ncreased overhead costs

= Reduction in skills base

= Contracting customer base and changes in spending patterns

= Reduced profitability

= Diminished investor confidence

The report also identifies four key measures that board of directors should

implement in order to successfully manage the virus in the workplace. These

are to:

= E themselves about the potential impacts;
= Adopt appropriate S , P and P ;

= M regularly and measure performance; and




= R to stakeholders on a regular basis.

The structure of the AMS adheres to these four key measures. It is stipulated

Good Corporate
Governance implies
effective HIV/AIDS
management and

reporting.

by the AMS that the board of directors must engage in
workshops to ensure they understand the potential impact
that HIV/AIDS will have on the organisation. An
appropriate policy document must be formulated and
distributed to employees. Indicators must be identified
and monitored from which data about the impact of
HIV/AIDS on the candidate organisation can be derived.

Finally, the activities undertaken by the candidate

organisation to comply with the AMS must be reported to the board of directors

and the company stakeholders.

THE AMS AUDIENCE

This abridged version of the AMS should be of interest to the following:

= Managers and directors who wish to address and manage the potential
threat of HIV/AIDS to their business;

= Employees and labour representatives interested in how the AMS will affect

the work environment;

= Policy experts who find value in the AMS and want to use a similar model to

tackle other global health problems (e.g. TB and malaria);

=  HIV/AIDS consultants and educators who wish to structure training material

or consultancy packages to comply with the Standard; and

= |nterested parties who wish to offer comments to AMSI.

THE WAY FORWARD

The AMS does not prescribe any particular intervention, but rather encourages

companies to ask the right questions and to find what intervention is necessary

for their particular business. By engaging the attentions of senior managers

the AMS will go a long way to convincing the South African private sector of the

business rationale for HIV/AIDS intervention.




Although it is possible to gain accreditation by passing the standard’s minimum
requirements, it is in the best interests of most companies to go beyond so as
to achieve maximum effectiveness. For many, however, the mere process of
planning in terms of the standard’'s requirements will be a quantum leap
forward in preparing themselves and raising awareness of the harmful effects of
the HIV/AIDS pandemic.

AMSI encourages interested parties to make contact in order to seek advice on
the accreditation process or how to go about implementation of the standard.

Please address any queries to Richard Southern at richard@amsi.org.za.




ACCREDITATION

THE ACCREDITATION PROCESS

In order to ensure maximum integrity of the AMS, it is imperative that the
accreditation process is both objective and transparent. Candidate

organisations will have full access to all audit criteria prior to the actual audit,

which will reduce the time and associated costs of the

The AMS must

be objective

procedure.

. ) The certified auditors of the AMS will initially be the large
and qualitative.

financial auditing firms in South Africa. At a later stage

other companies that apply to be certified auditors of the AMS may also

participate. This will enable AMSI to support empowerment in the country.

Due to the financial nature of the audit firms and relative lack of expertise in
the field of HIV/AIDS, AMSI does not auditors making any qualitative
judgments. The AMS has been designed to take these

limitations into account by using objective audit AMSI| awards

criteria.
accreditation on the

Assuming that an organisation passes all given recommendation of

criteria, the audit firm will then recommend it to

AMSI for accreditation. AMSI reserves the right to a certified auditor.

award the AMS logo to the organisation. Once
accredited, the company is permitted to display the logo wherever it may deem

suitable, subject to AMSI’s approval.




WHO CAN BECOME ACCREDITED?

The standard is available to any organisation that is willing to be audited and
meets all the requirements of the AMS. The nature of the standard is such that

it will find application in any organisation, regardless of size,

open to any

The AMS is industry or activity. However, companies would have to incur
the costs of an independent auditor and AMS accreditation. In
order to achieve maximum devolution as quickly as possible,

organisation. domestic multinationals and large-listed companies are the

focus of AMSI in the early stages.
It is envisaged that with time, companies will push AMS accreditation through
their supply chains and among their business partners, and that the absence of

the AMS logo will be conspicuous.

Many companies already have the resources in place to gain accreditation. All

that is needed is to co-ordinate the policies already :
in place in a systematic way and present them to a I\/Iany companies
certified auditor. For example, some boards have a|ready have the
already educated themselves, formulated a strategy
and policy with regard to HIV/AIDS, are monitoring
the key HIV/AIDS related indicators, and are reporting gain accreditation.

either in their annual financial statements or

resources in place to

company website. They are, therefore, eligible for immediate accreditation.

For less prepared organisations, consultants may need to be retained to help
formulate policy where that expertise does not already exist within the
organisation itself. There are several consultancies that specialize in this

particular area. (See FAQs.)




THE AIDS MANAGEMENT STANDARD

Unless otherwise stipulated, “candidate” or “candidate organisation”

refers to an organisation that is applying for accreditation.

SECTION A: UNDERSTANDING / EDUCATION

+DYH WH PDVUW R GUHARY R WH FDQAGDM RUDQVDWRY LFOQQ) WH &KDILP DQ
R WH BRDUG RU &KIH ([HPXWYH 211LIFHU &2 DQG &KIH ) LGDGRDO2IIFHU &) 2

| DP LADUMHG WHP VHOHV Z LW WH JHHDOBXMCHW UHSHIFXWRQVR +,9 $,' 6"

It is imperative that the majority of the members of the board of
directors, including the board Chairman (or CEO) and the Chief
Financial Officer (or Financial Director), attend a workshop familiarising

them with the general business repercussions of HIV/AIDS.

Without this basic understanding, the board would be unable to assess
adequately the potential effects that HIV/AIDS will have on their
business. AMSI will prescribe a curriculum based on current research,

and tailor this to be sectoral specific.

7KH FDQAGDW P XVWASLRYLGH D FHNLFDM | RJWH PDVRUW R \WH QUHRVRY LQAFDAY
WHU DAMQEGFH DAWH ZRINKRS DG WH ZRINKRS FXUIFXOP 1Q RUGHU\R FRP SO
ZIW WLV UHTXUUHP HQW




+Dv D ALHARU BHHQ DSSRQMG VR VENH LHVSROUELOWN | RUWH FDQA @M RIDQVDARY/
+93%,' 6 WADM\ DGR UHSRWWR WH BEROLGR ALHARY/ LlQWLY LHIDUWG'

In order to ensure that there is adequate supervision of the candidate’s
drive to manage HIV/AIDS, one member of the board must be made
responsible  for the organisation’s HIV/AIDS strategy. These
responsibilities should include (but are not limited to) reporting to the
board of directors periodically on the progress of the management of
HIV/AIDS, understanding the potential direct and indirect effects of the
virus on the candidate organisation, and managing the organisation’s
HIV/AIDS strategy.

7KH FDQAGM RUDQVDARY PXWSIRGFH D FRS. R D GWWJ R DSSRIQFHW

IQAFDAQ) WH ERDUG PHPEHY GHZ. SRUMRQ DQG UHVSROUELMAHY 1Q RUEHU R FRP SO
ZIW WLV UHTXLLHP HQW

+DvV WH FDQACDM FROACGHHG W FDESDEHON R DIWMHMQ) WH IPSDRAR +,9 $,' 6 RQ
PXUHNBMHW DRRMAHY

It is essential that the candidate perform an assessment of its
infrastructure, resources and skills in order to determine if they are able
to adequately evaluate the potential negative repercussions that
HIV/AIDS could have on the business.

,Q RIGHU R I XOLOWLY LHTXLLHP HQV WH FDQAGWM PXVWSURGFH D FRPPIWRGHG
UHSRURUDFRS\ R WH UHBYDQAP HHWQ) P LOMY GVEXMQ) WLY DAVMP HQV

+Dv WH FDQ@@M DAMHWHG WH GUDOHIHFW R +,9 $,' 6 ULHDMG DMXHY RQ WH
VMEL(DHON R \WH EXMHW!

The candidate organisation must evaluate the potential risks to the
sustainability of the business. These may include the legal ramifications
related to the discrimination during employment, or hiring and dismissal
based on their HIV/AIDS status.
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7KH FDQAGM PXWSIRGFH D FRPPIMRGHG LHSRWRU D FRS. R WH UHBNDQW
PHAMY P LOAMY GVEXMQI WL DWHWAWP HOMR | XOLOWLY UHTXLLHP HQAY

+Dv WH FDQAcOM DAMHWHG WH SRME®! HIHFW R +,9$,' 6 RQ RSHIDWRIO
DRAYMAHY \XFK DV D SIRGAWNMW GHFQCH ™

The candidate organisation must evaluate possible decline in
productivity due to HIV/AIDS related illnesses. It must identify key
posts, the elimination of which could slow or halt the production of

goods or services.

TRFRP SO ZIW WLV UHDXUUHP HOAVWH FDQA @M P XVWSLRGEFH D FRP P BMMRCHG UHSRIW
RUDFRS\ R WH UHBYDQAP HHAQ) P LOMA AVREXMQ) WL DAHAP HQW

+DvV WH FDQAAEWM DAMHMHG WH SRMEBI HIHFW R +,9 $,' 6 RQ H WLDOBEXM(HW
DRAYIMHY \XFK DV SIRGAWGHP DG XSSO FKOLQ DG EXMCHW SDURHIKLSY

HIV/AIDS can potentially cause a dramatic decline in the demand of
goods and services, especially within the retail sector, as the market
shifts its spending towards medical-related expenses. HIV/AIDS can
adversely affect any business, and the candidate must determine the
security of existing business partnerships in the light of the pandemic.
The candidate must also assess potential risks amongst their supply
chain in order to determine any potential halt or reduction in goods or

services.

7KH FDQAGM PXWSLRGFH D FRPPIMRGHG LHSRWRU D FRS. R WH UHBNDQW
PHAMY P LOAMY GVEXMQI WL DWHWWP HOMR | XOLOWLY UHTXLLHP HOA/

+Dv WH FDQAEWM FROAGHHGWH SRMEBIHIHFWR +,9 $,' 6 RQHP SB HHEHH LW
One of the largest potential direct costs to a business is the increase in
employee health benefits as a result of HIV/AIDS. An organisation must
assess their vulnerability to a sudden increase in the costs associated

with employee benefits.

11



7R I XOLOWLY WHDXUWHP HOV WH FDQA@MM P XVWISLRGEFH D UHBIYDQVFRP P MWRCHG
UHSRIWRUPHMWQ) PLOMV  1Q ZKIFK WH DAXH QVRXWHG DRKIHYHY FRP STDCHAH ZIW

WL UIHTXUWHP HQWV

SECTION B: STRATEGY, PLAN AND POLICY

+Dv WH FDQAADM | R P XOWG D VWDMI\ DQG D SOQ |RUGDIQ] ZIW WH LP SDRWR
+,9$,' 6 RQWHURJDQ\VDARY

Central to effective management of HIV/AIDS in an organisation is the
formulation of clear goals and methods for achieving them. A candidate
must formulate an internal strategy and plan which outlines the method
by which they foresee the management of HIV/AIDS taking place within

the organisation.

7TKH FDQA@M PXVWSIRGFH WY VWWDMI\  GRAEXP HOMOQ RGHUWR FRP SO ZIW WL
UHXUHP HOV

+Dv WH FDQAAM IHBDVHG DQ LOMUIDOSRIR  GRAXP HQMRAIQQ) WH FRPSDQ «V
SRIA ZIWUHVSHRWR +,9 $,' 6 LQWH ZRINSOFH'!

A policy document is a key component in the development of a fear-free
work environment, and is a critical tool in resolving potential

discrepancies that may arise within the workplace .
TR IXOLOMLY LHDXUHP HOVWH FDQA @M P XMABURGHH D SRTR. GRAEXP HQWV

'RV WH DERH SRR GRRXPHWW IWROH WH UHFRPPHGHG +,9 $,' 6 LHDWMG
QAVAUHSDFARY

The policy document must resolve legally certain key discrepancies that
may arise within the workplace. These requirements are largely derived

from the SADC policy recommendations , and are listed below:

12



= HIV/AIDS education, awareness and prevention programmes for
employees

= Job access and HIV testing

=  Workplace testing and confidentiality of results

= Job status with respect to HIV status

= Training and HIV testing

= |llness management

= Job security for HIV positive employees

=  Qccupational benefits with respect to HIV

=  QOccupational risk management, first aid and compensation
= Protection against victimization

= Grievance handling

2QD Ul DOWH DERYH VHAWRQ/ DIH SIAVHONVZIMIQ WH SRIF\  GREXP HOVGRHY WH
FDQAGDM | XDLOMLY UHTXLLHP HQWV

,V WHH D PHKDQW 1RUWH LOMDOGVWWBEMRQ R WH D RIHP HQARGHG SRIR
GAXP HQNR P DDIHY DG HP SR HHY'

The candidate must distribute the policy document to department
managers and relevant employees so that they are aware of the

corporate policies.

7KH FDQAGDM P XWWXSSO AVWEXWRYY UHFRG/ RUPHPRY GHELOQ) WH PHWMRG R
QAWMEXARQ DQGLQ RP LQ) WH UHBYDQASDUAHV R WH GRAXP HOAY FROMQW

SECTION C: MONITORING

+Dv WH FDQAM 1GHMIHG TXOQMIIDE® NH SHIRPDQFH LAY .3,V R
DAWHW D SRMUADOBRW R SIRGAWNMW FDXVHGE +,9 $,' 6 RQWH BEXMHW!

A KPI is a quantifiable tool that can be used to assess a candidate’s
progress in adequately managing HIV/AIDS, as well as measuring the

impact that the virus is having on the business. Indicators such as these

13



are critical in the ongoing assessment of a candidate’s policies and
strategies.

AMSI| recognizes a number of possible KPIs indicative of workplace
HIV/AIDS management. These are based on direct and indirect costs to

the organisation :

Direct Costs

Benefits = Subsidised health clinics
Package = Medical aid coverage

= Pension fund contributions

= Death benefit payout

= Funeral expenses

= Subsidized loans
Recruitments = Recruiting expenses

= Lost income from vacant posts
Training = Training costs

= Salaries during training
HIV/AIDS = Prevention program direct costs
Programs = Lost productivity through employee

participation
= Research

Indirect Costs

Absenteeism = Sick (and other) leave
= Bereavement and funeral leave
= |eave to care for dependents

Morbidity on the | = Reduced performance due to HIV/AIDS

Job related sickness

Management = Level of management involvement in

Resources responding to  HIV/AIDS in the
workplace

= Legal and Human Resource involvement
in policy development and problem
solving

 QRGUW FRPSD ZIW WLV UHTXUWHP HONV WH FDQA@M P XWDMWW FKRHR . 3,V
. 3,V WDWELI HAFRW RWHUWDQ WRVH QMG DERYH UHTXUWH SURUJS$0 6, DESLRYDO

14



+Dv WH FDQA @M GHYHBSHGDM WP R PRQVRUQJ WHWH . 3,V
In order to monitor KPIs adequately, the candidate must have developed

a system of data acquisition for each KPI.

QRGHUW FRP SO ZIW WLV HIXWWHP HONV WH FDQAEWM P XMWSURIGH D GRRXP HQWV
GMUEQ WH P HKDQW | RUA@W DFTXAMMWRQIRUHDRK . 3,

' RV WH FDQAWM KDYH D PHRKDQWP |RUMRIQ) DQG DFFHWMQ] +,9 $,' 6 LHDMG
O

Data management of these KPIs is critical for adequate retrieval and
analysis. The candidate must have a mechanism in place that allows

data to be gathered, stored, and retrieved.

7TKH FDQAEW P XVWELRIGH SIRR R \IXFK D @O P DQDIHP HQWMA VWP IQWH IRP R
D UHSRWWRUM WP VSHALLFDARQ LQ RGHUMR FRP SO ZIW WL UHTXALHP HQV

+Dv WH FDQA DM DAHWHG WHULQM DOSRTALHY VR GHMUP LCH WH H | HHRAYHHW B
ZKIFKWH PDQDIH+,9 $,' 6 LQWHZRNSOFH'

KPls provide quantifiable data to decision makers as to the success or
failure of the organisations policy and strategy with respect to
HIV/AIDS. This facilitates the evolution of an organisation’s internal
mechanisms for dealing with the impacts of the virus on the

sustainability of the business.

,Q RGHU\R FRPSO ZIW WLV UHTXULHP HOMKH FDQAGDM P XWVSLRICH DQ QMO
UHSRUVRAIQQ) WHU DAHPHOAVR WHU SRIFIHY 1RM WL UHTXLHP HOMY RO
UHBYDQALQ WH VHFRQG\ HDUR DFFUHAVIDARD

15



SECTION D: REPORTING

WVWHEROGR AIHARY/ IQRPHGR WH SIRILW R WH FDQA@ MY P DQDIHP HOAR
+9$,' 6 DAGDMELFHD\HU

The director who has been appointed with the responsibility of managing
the organisation’s internal HIV/AIDS strategy, plan and policy, must
present to the board of directors the progress of the companies

intervention strategies at lease twice a year.

7TKHFDQA@WM P XMELRIGH DQDXGVWUZIW DFRS\ R WH UHBIYDQAP HHAQ P LOMA

' RV WH FDQA@M WM R W \KDUIHKR@HY/ (W FRP SIDQGFH ZIW HDFK SRQNV
WWRAJK  DERH'

Corporate reporting on HIV/AIDS sends a message not only to
stakeholders, but also to the country as a whole that measures are being

taken to properly manage the epidemic in the workplace.

Note that the candidate is not required to publish its HIV/AIDS strategy,

policies or KPls, although they are encouraged to do so.

$Q DXAWU PXWFODO VHH WDVSRQN  WIRKIK  DIH FRHHG ZIWIQ WH
FDQAGDM RUIDQVDARDV [ LCDGFLDOMEBMP HQNV  7KH | LQDGALDOMP HQN P X\MADOR
LGFOGH WH @CPHV R DQ FROXOMY RUDQVOARYY RU JURXSV HP SBR HG R DFKIHYH
FRP SIDGFH  DQGWH SXUSRWH [ RUWHUHP SB PHQWV

16



FREQUENTLY ASKED QUESTIONS

+RZ QG WH WBQEDG GHYHBS'

The standard has gone through substantial development since first mooted.
Initially it was prescriptive in nature, seeking to ascertain and enforce best
practice. The complexity and diversity of the South African situation precludes

such a model, however.

Since then, AMSI| has conducted substantial research and consulted with
industry leaders, most notably, OHARSRDAQ $,' 6 S5SHVDUK 8QW ' HRWM  7RXFKH

+XP DQ &CEWOER SRIDARY and the 6RAM $IUFDQ %UHDX R 6WQADLY as well as with
many other academics and opinion leaders in formulating the AMS.

© KLV WHWEQADUG QRQ SLMWAUSWH!
The obvious criticism of the AMS could be: GV IWUD® DFKIHYH DQWIQ) U
FRP SDQHY GROVKDYH\R | RBZ ERVASLDPWFH'

The majority of South African managers have not adequately considered the
impact on their organisations or dealt with the corporate governance issues at
all. A committed and knowledgeable leadership is paramount. However, if
managers perceive a long list of unnecessary and costly requirements with

which to comply, the AMS could be branded as a black hole of expenses.

A non-prescriptive AMS gives businesses an opportunity to investigate risk and
plan policy without mandating certain actions. The differences between sectors,
industries, and even between companies within the same industry, can be so
significant that an intervention strategy adopted by one may be completely

irrelevant to another.

17



. KDAZ LMY FRMP\ RUIDQVDARY

It is impossible to give a definite answer to this question due to the myriad of
factors that determine the cost of the entire process. AMSI will charge a fee
dependent on the size of the candidate organisation (measured by the number
of employees), ranging between R10 000 and R50 000 ($1000 to $5000). The
auditor will also charge fees based on an hourly rate. It may be possible to
negotiate with your auditor to package the AMS audit with the rest of your

financial audit and so reduce the direct costs.

The indirect costs of becoming AMS compliant, such as costs incurred in
employing professional services, are more difficult to estimate. These may
depend on the market share of an organisation, the number of employees,
demographics of customer base, whether your company is listed or non-listed

and the extent of existing interventions and policies.

AMSI| recommends employing a reputable consultant with a strong track record
to estimate these costs. However, what is important to bear in mind is that the
AMS is geared to equipping an organisation to take full cognisance of its risk
from HIV/AIDS. Any responsible manager who takes seriously his/her fiduciary
duties to shareholders would need to incur these costs as a matter of course in

adequately assessing this business risk.

+RZ BQ) ZLOWH DXAVWENH'

This is entirely dependant on a number of factors to do with size of company,
hierarchical structure, number of employees, etc. Additionally, an organisation
can increase the speed of the audit, thus reducing the costs, by preparing
adequately for the audit by ensuring that all required documentation is easily
accessible. It is AMSI's sincere desire to make the AMS as frictionless as

possible without sacrificing effectiveness.

+RZ R\ RXNRZ WDNKLY LV DQDSSURSUDM H | HARH LIMVSRQUHWR +,9 $,' 6"
In order to manage anything within an organisation, it must be measurable. In

order to establish whether something is worth managing, an effort must be

18



made to establish its potential effect on the organisation. The AMS mandates
that the organisation must examine the threat of HIV/AIDS posed to a given set

of risk categories.

Furthermore, the basis of the AMS is predicated on the King model for
corporate governance, the first of which has been readily accepted by the South
African business community. The principles encapsulated in the AMS have
been applauded by respected local and international academics as well as

endorsed in local and international case studies.

It is important to remember, though, that the AMS is a benchmark for assessing
company risk with respect to HIV/AIDS. The extent of individual interventions

that organisations take will decide the outcome.

. KDADIHWH BHH IW R EHQ) DQ DFRUIHAWG R DQVDARY

An accredited organisation benefits immediately by making a structured
assessment of the potential effects of HIV/AIDS on the business and taking
necessary steps to mitigate the risk. Displaying the AMS logo identifies its
management as a responsible, and shows shareholders and the investment

community that the company is taking corporate governance seriously.

Due to the considerable profile of HIV/AIDS in South Africa and the lack of
sufficient corporate activity, there exists much opportunity for the first
accredited companies to take advantage of high profile attention. This boost to
brand equity is especially useful for those companies dealing in commodities or
in industries where product differentiation is vital, and in companies dealing
with the end consumer that needing to maintain a friendly and caring corporate

image.

+RZ RWQR, GHHGWR BEH DXAWG'
The audit takes place and is renewable annually based on the date on first

becoming accredited.

: KDMLUKW &R, KD'HRGFH, DP DFRUHAWG
Upon accreditation the company is allowed to display the AMS logo wherever it

deems suitable, subject to the approval of AMSI.
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. KRDUIHWH DXQWRY

At present it is envisaged that the large audit firms will be first to become
certified auditors. However, this has still to be finalised. Once the audit
framework has been established other audit firms may apply to AMSI to become
certified AMS auditors.

: KHQZLADNH WRQEDLG EH OXGFKHG

It is hoped that the standard will be ready for launch by mid 2002.

D KRR, V\HGP\ FRP P HQV \R DERXVWKH FROMOV R WH \WIQADLG!
Contact Richard Southern (richard@amsi.org.za, 083 451-6388).

' R\ RX KDYH JRYHP HOADSSLRYDO

Government does not generally offer support to private sector initiatives of this
nature. However, the AMS could be considerably strengthened if the South
African government provided tax relief to compliant organisations, or by making

it a tender requirement. This is at present a long-term goal.

" RHVP\ RUDQMVOWRQ GHHG VR SURVGH $QA SHARVLDOZTKHIDS,  $57

In terms of the requirements for accreditation: No. The AMS does not
specifically prescribe any intervention beyond what is already required under
South African law. It is up to managers to decide whether there is a business

case for providing ART.

, VWY WHRI® IHVSROHWR +,9 $,' 6, GHHGWRPDN\H'

This is not a question easily answered. In order to become AMS accredited, the
requirements are quite clear. However, if South Africa is to even begin to
mitigate the extreme negative effects of the pandemic, it will require the
concerted efforts of many companies going beyond what is merely required by
their collective consciences and reaching out to those who cannot possibly

adequately help themselves.

20



,*P DOHDG RQ) DA®NRJP\ PSR HHV ZIW IHWVSHAWMR +,9 $,' 6 1 K\ PXW QR ZKDM RX
VMAEXDM'

Unfortunately there exist many companies that employ inadequate measures or
assess the effects of HIV/AIDS in an incorrect manner. In order for the South
African and international investor community to be satisfied with a company’s

interventions their needs to be an objective benchmark in place.
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This document was prepared by Richard Southern, Chris Hall, Lea
Payne and Justin Goldblatt for the AIDS Management Standard
Initiative. If you have any comments on this document, please
contact Richard Southern at richard@amsi.org.za.
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http://www.AMS]|.org.za
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